otaaJtor 


. iaswK»wr-»r - 


■ 


■; v JMi#5ijkttlFCjMATIOW BUREAU 

The Representative 
Industrial Congress 


of 

The American Multigraph Co. 

Cleveland, Ohio 


Founded by 

President Henry C. Osborn 
March, 1919 


Policy—Purpose—Constitution—History 


v 


j 


















THE 


REPRESENTATIVE 


INDUSTRIAL 


CONGRESS 


PREFACE 

' TN reading the following pages which have been written for Employees of 
The American Multigraph Company you will notice a total absence of 
names of individuals. This is deliberate, the reason being that the per- 
sonnel of our representative bodies changes with each annual election and that 
\ Cabinet, Congress and Representatives as collective, governing organizations, 
are greater than any individual or group of individuals who may act inde- 
J pendently. 

It is true that the individuals comprising the smaller groups or commit¬ 
tees have worked hard and conscientiously to accomplish the things that are 
^ making history for our Multigraph Family and to these individuals much 
~ credit is given remembering though that the final decision for the passage of 
any Multigraph law lies with the above named government. 

We have adhered to definite facts in these pages and in so doing much of 
the finer detail is lost. Those who have been interested so deeply in this work 
will recall that our plan has been equally effective in both favorable and un¬ 
favorable business weather and in all kinds of issues—big and small. 

These pages, then are dedicated to the continued success of the Represen¬ 
tative Industrial Congress of the Multigraph Family. 

THE AUTHORS—CONGRESS OF 1923. 
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POLICY 


O treat our men as men—to deal with them exactly as we expect them to 



deal with us; to reward merit; to develop where possible from people 


already in our employ those needed to fill bigger jobs; to provide educa¬ 
tion that will help our people become more valuable to themselves and to us; 
to discourage discrimination of any sort; to exert every effort towards con¬ 
stantly improving working conditions; to pay the best wages consistent with 
services rendered ; to provide working hours that permit conservation of energy 
and spare time for self-development; to maintain a spirit of 100 per cent 
Americanism; to place before our people at all times facts concerning their 
relationship with the business of which they are a part and to promote the 
spirit of brotherhood among the individuals of the entire organization. 

Multigraph employees should have no misunderstandings. They know 
what is going on and why. Through their elected Representatives they are 
at all time in intimate touch with the management, assisting in maintaining a 
labor policy based on justice to all. 

We are proud of our products—Multigraphs and Multigraph people. 


THE AMERICAN MULTIGRAPH COMPANY. 
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PURPOSE 


In order to provide for and maintain a more effective and unbroken con¬ 
tact between management and employees, as well as to instill into our organiza¬ 
tion the spirit of justice to all. We believe that this form of employee repre¬ 
sentation made possible through our years of experience and development will 
be a step to a more perfect union between employer and employee—provide for 
a common purpose—promote general welfare and secure ultimately the utmost 
confidence among the members of our organization. 
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CONSTITUTION 

SECTION 1 


ARTICLE 1 
Organization of Congress 

This Organization shall be composed of 24 members who shall be elected 
by the employees of the Company, and shall be known as the Representative 
Industrial Congress of The American Multigraph Company. 



ARTICLE 2 

Method of Election 


From the official ballot, each employee shall check the name of eight in¬ 
dividuals who in the mind of the voter would represent the best interests of 
the employees and the Company. The eight persons receiving the highest 
number of votes shall be considered elected for a term of three years. 


ARTICLE 3 
Eligibility 

All employees are eligible to candidacy except those employed less than 
one year, who are under age, or are non-citizens. Eligible candidates must file 
a petition signed by not less than 3o electors, 30 days prior to the annual 
election. Equal rights to serve on the Congress shall be held by both the 
male and the female employees. 


ARTICLE 4 

Officers 


As soon after election as possible, Congress shall meet for the purpose of 
electing from its members, a Chairman and Vice-Chairman. The presiding 
officer shall serve without vote when acting in his official capacity. The 
Manager of Industrial Relations shall be Secretary of Congress. 

ARTICLE 5 

Meetings 

Regular meetings shall be held monthly upon the first Monday of each 
month. Special meetings may be called any time the chairman deems neces¬ 
sary. 

Order of Business 


1 . 

2 . 

3. 

4. 

5. 

6 . 

7. 

8. 
9 . 

10 . 

11 . 


Call meeting to order by Chairman. 

Roll call of Congress members. 

Roll call of Representatives. 

Reading or Adoption of minutes. 

Reading of communication from Cabinet to Congress. 
Regular Committee reports. 

Unfinished business. 

New business. 

Representatives , period. 

Good of the Congress. 

Adjournment. 

ARTICLE 6 
Quorum 


Three-fourths of the total membership shall constitute a quorum at any 
meeting and a majority vote of the members present shall be necessary to 
pass any measure. 


4 
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ARTICLE 7 

Duties 

It shall be the duty of the Congress to make suggestions on all matters di¬ 
rectly effecting the employees. Congress shall be divided into committees by 
the Chairman to facilitate this work. 


ARTICLE 8 

Committees 


Committee meetings may be held as frequently as necessary. The chair¬ 
man of various committees are requested to arrange through the Secretary 
of Congress for all meeting dates. All meetings, official or unofficial, shall be 
held in the general assembly room of the Company or such other place as may 
be named by the Secretary. 

ARTICLE 9 


Minutes of All Meetings 

All regular written minutes of ail meetings, as well as complete records 
of attendance and all other important data of committees in Congress shall be 
kept on file in the Secretary's office. The Chairman of each committee shall 
be obliged to make a written report on each committee meeting to be presented 
to the Secretary of Congress. 


ARTICLE 10 

Rights to Vote 

The right to vote for candidates for election to Congress shall be held 
equally by male and female employees of the Company who have been on the 
Company's roll for at least GO days prior to any election. 

ARTICLE 11 
Unexpired Terms 

In the event that any member for any reason shall not complete his full 
term of office, it shall be the duty of the remaining members of Congress to 
elect, by a majority vote, his or her successor to complete the unexpired term 
at the next regular meeting of Congress. 


(Amendment) 

In the event that any member for any reason shall not complete his full 
term of office, it shall be the duty of the remaining members of Congress to 
elect, by a majority vote, his or her successor to serve until the next general 
election at which time such vacancies shall be filled by those candidates having 
the succeeding largest number of votes after eight members have been elected 
in accordance with Section 1, Article 2. 

Passed by Congress April 2, 1923. 

Approved by Cabinet April 24, 1923. 


SECTION 2 


ARTICLE 1 

Approval 

Measures passed by Congress must be approved by the Cabinet before 
becoming effective. 

ARTICLE 2 

Arbitration Board 

In event that Cabinet and Congress are unable to reach an agreement on 
any change in policy affecting wages, working hours and conditions, the 
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President shall appoint a committee from the Cabinet to act with a like num¬ 
ber of Congressmen appointed by the Chairman of Congress; this committee 
to constitute an arbitration board. The President, or in his absence a Vice- 
President, shall preside over this board without vote. A majority vote of this 
board shall bind both the employees and the Company in matters coming 
within their jurisdiction. In case this board cannot reach an agreement the 
matter in question shall be referred to the Board of Directors for decision. 

SECTION 3 

ARTICLE 1 

Plan of Action and Line of Authority 
Definition of Congress Powers 

The Congress has the power of originating all legislation directly affecting 
the relations between the Company, its executives and the employees. Such 
legislation as receives the approval of the Congress shall then be passed to the 
Cabinet for final approval. 

ARTICLE 2 

Enforcing a Regulation 

Any measure which may have successfully passed the Congress and shall 
have received the approval of the Cabinet becomes a Company policy. 

ARTICLE 3 

The Cabinet 

The Cabinet shall consist of the Company’s Executives: President, Vice- 
Presidents, Secretary and Treasurer. Their decision is binding on the part 
of the Company on such matters as may come within the authority vested in 
them by the Board of Directors. 

Any changes in wages or working hours and conditions coming from the 
Cabinet will be presented to Congress for discussion at least ten days prior 
to the next regular Congress meeting, at which time its adoption or objection 
to its adoption must be framed by Congress and forwarded to the Cabinet for 
reconsideration. 

In case of emergencies where immediate action by Congress is necessary, 
a special meeting of Congress must be called for the purpose of acting on the 
matter. 

ARTICLE 4 

Re-election to Office 

Any member of the Employees’ Congress may succeed himself without 
limit. Those members whose terms expire and who wish to run for re-elec¬ 
tion must file with the Secretary of Congress a petition as covered in Section 
1, Article 3. 

ARTICLE 5 

Departmental Representative 
Elected Annually for One Year 

In each department there shall be elected by popular ballot an individual 
whose duty it shall be to gather material for the congress and to interpret 
rulings of the Congress to employees of that department. These Representa¬ 
tives shall be chosen from the members of the Department eligible to vote. 
These Representatives shall be without vote in the Congress but have the 
right to voice opinions or enter discussion at any Congress or Committee meet¬ 
ing for the purpose of testifying or presenting evidence or testimony from a 
department. 
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(Amendment) 

In each department there shall be elected by popular ballot an individual 
whose duty it shall be to gather material for Congress and to interpret rulings 
of Congress to employees of that department. These Representatives shall 
be chosen from the members of the department who have been in the employ 
of the Company six months continuously, shall be over 21 years of age, and an 
American citizen. These Representatives shall have the right to enter into any 
or all discussions of questions coming up in Congress, but shall not be eligible 
to vote. 

Passed by Congress November 5, 1923. 

Approved by Cabinet November 30, 1923. 

Oatlvof Office 

I solemnly swear (or affirm) that I will faithfully support the constitution 
and laws of the United States and the State of Ohio, and the Plan of Industrial 
Democracy of The American Multigraph Company and employees; and that 
I will to the best of my ability faithfully and conscientiously discharge the 
duties incumbent on me as Congressman under such plan. 

ARTICLE 6 
Elections 

The annual election shall be held on or before the 15th day of March and 
shall be by secret ballot. 

ARTICLE 7 
Referendum and Recall 

For just cause Congress at any regular meeting, may by a three-fourths 
vote of the members present, recall any one of its members and proceed to 
elect his or her successor. 

ARTICLE 8 
Cabinet Meetings 

Regular meetings of Cabinet shall be held each month. 

ARTICLE 9 

Amendments 

Any or all articles of this agreement may be amended, provided, first 
that the amendment shall have received the approval of two-thirds of the 
Congress, and shall further be approved by the Cabinet. 
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HISTORY 


March 8, 1919- 

Organization meeting. 

March 17, 1919- 

Special meeting. General discussion of plans. 

April 7, 1919- 

Regular meeting. Routine and general discussion. 

May 5, 1919- 

Regular meeting. Bill covering Group Insurance for employees presented. 
Bill covering request for eight hour day presented. Referred to Special Eight 
Hour Committee. 


June 1, 1919— 

Regular meeting. Health, Sanitary and Safety Committee report shows this 
branch of Congress very active. 

July 10, 1919- 

Regular meeting. Officials of Company presented idea of setting aside 
day on which families and relatives of the employees would be permitted to 
visit all departments of plant. Immediately approved and plans for day dis¬ 
cussed. 


August 4, 1919— 

Regular meeting. Petition previously presented to Wages and Rates 
Committee by Toolroom asking for 25 per cent increase entered as part of 
Committee’s report. General wage discussion. Committee instructed to make 
city-wide survey for comparative purposes. 

September 8, 1919— 

Regular meeting. Education and Publications Committee announced 
the securing of branch of Cleveland Public Library to be installed in Multi- 
graph plant. Wages and Rates Committee reported completion of wage sur¬ 
vey and that all employees in plant had been graded and classified properly, re¬ 
sulting in wage increases for 262 factory and 73 office employees. 

October 6, 1919— 

Regular meeting. Bill presented requesting that Factory employees be 
paid weekly instead of every two weeks. (Passed). 

Full text of report presented by Special Eight-Hour Committee follows: 


Report of Special Eight Hour Committee 


After a thorough investigation by this committee in matters of production 
that the entire request for an eight hour day hinges upon, this committee de¬ 
sires to present the following requests to Congress: 

First, this committee in connection with every member of Congress ex¬ 
tends their fullest co-operation and personal promise that if the eight hour day 
is given the employees of this Company, they and the members of Congress 
will apply their utmost efforts that standards of production now established 
on a ten hour day basis will in no way be decreased. 

This statement is made with the full understanding of its meaning and is 
only made possible through the additional promised co-operation of the entire 
factory organization. 

We respectfully solicit of Senate that beginning November 1, 1919, the 
nine hour work day be initiated with a starting hour of 7:30 A. M. and the 








THE 


REPRESENTATIVE 


INDUSTRIAL 


CONGRESS 


quitting hour of 5 P. M. and a lunch period of a half hour, from 11:30 to 12 
noon. 

This nine hour day is to continue through the months of November and 
December, 1919, and on January 1, 1923, the eight hour work day be estab¬ 
lished. It is expressly understood that the nine hour day while in force will 
constitute no reduction from the present daily wage paid, and upon installation 
of the eight hour day, the rate of pay is to still remain the same as the em¬ 
ployees now receive for a day's work. 

We furthermore request that the Eight Hour Committee be established as 
a permanent committee and the committee is to be further enlarged to the point 
that it will be represented in every department in the entire factory. This is 
also to be permanent and to work in conjunction with both the factory and 
officials, that, if this concession is granted, it will not be abused. 

We further wish to state that we have given the subject of an eight hour 
day considerable thought and investigation and with a full sense of justice and 
fairness to both the employer and employee, our investigation has terminated 
in the request that we now ask. 

Respectfully submitted, 

Special Eight Hour Committee. 

November 3, 1919— 

Regular meeting. Mutual Benefit Association suggested. No definite 
action taken. 

December 1, 1919— 

Regular meeting. Discussion of Group Insurance Plan with Company 
officials. Plan approved and passed. 
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January 12, 1920— 

Regular meeting. Following letter from Cabinet accepted as read. 
Chairman of Congress, 

The American Multigraph Company, 

Cleveland, Ohio. 


Dear Sir: 


At a meeting of the Cabinet today the matter of reimbursing employees 
of The American Multigraph Company for their monetary loss in wages, due 
to serving on the local jury and with the state militia was discussed. Upon 
motion duly made, seconded and carried it was: 


Resolved that all employees of this Company, paid on the hourly 
basis, shall be reimbursed by the Company for the difference be¬ 
tween their hourly rate and the daily fee of jurymen during their 
service on jury duty; provided said employee works at such times as 
not required on actual jury work, and that this action be retroactive 
to include the 1919 Fall Term of Court. 

Upon motion made, seconded and carried it was: 

Resolved that all employees of The American Multigraph Com¬ 
pany paid on the hourly basis, who now or in the future serve with the 
state militia shall be reimbursed for the difference between the al¬ 
lowance made by the State and their hourly rate for the time that 
they are either in actual service or in annual encampment. 

It was further resolved that this does not apply to weekly drills 
or other service outside of regular working hours. 


Kindly bring this to the attention of Congress and see that the proper 
committees make entry of this action on their records. 

Yours truly. 

The American Multigraph Company. 

(Congress Note—Will those who served on the 1919 Fall Term of Jury, 
kindly report to Timekeeper for such back pay as due?) 


February 9, 1920— 

Regular meeting. Report of second Congressional election. 


Report of Elections Committee 

The result of election of January 5, 1920, to obtain an expression from 
Multigraph workers as to whether they wanted to continue under the Multi- 
graph Industrial Democracy or Congress plan resulted in 275 votes in favor 
of the plan, and 9 votes against it. 

To those who voted against the plan we make the earnest request that 
they give us, either anonymously or otherwise, a statement of just what does 
not satisfy them. We are extremely anxious that the plan shall work out in 
such a way as to merit the favor of everyone and w'e assure these 9 men that 
it is our earnest desire to make such provisions as will permit them to support 
the plan as it now is. 

Any suggestions or statements should be addressed to the undersigned 
and need not be signed by the writer unless he so desires. 

Manager of Industrial Relations. 

Chairman of Committee on Elections. 

March 15, 1920— 

Regular meeting. Bill covering Suggestion Plan presented and passed. 
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RULES GOVERNING SUGGESTIONS 


1. All Suggestions must be submitted on our regular numbered Sugges¬ 
tion Blanks. Sign your name, department number, hour and date submitted. 

2. Suggestions which are adopted will not be paid for until at least ten 
days after publication of same, enabling any previous suggestor to present 
his claim. 

3. In all cases the original suggestor must present the proper coupon in 
order to receive the reward. 


4. Any suggestion made that is in any sense a repetition of a former sug¬ 
gestion (although slightly modified in its application) shall not be considered 
as original and will not be paid for. 

5. If necessary, any suggestor may be requested to present bona fide 
evidence that he is the originator of the suggestion. 


6. Department heads and foremen shall not be paid for any suggestion 
pertaining to improved methods. 

7. Suggestions for the need of gages will not be paid for, but improve¬ 
ments upon present gages would be considered on their merit and paid for if 
adopted. 


8. Employees are requested not to make models of any improvements, 
but to submit their ideas in writing on suggestion blanks, with sketches where 
necessary. 


CLASSIFICATION OF SUGGESTIONS 


All Suggestions received will be classified, and if adopted the compensa¬ 
tion award will be determined as outlined. 


CLASS A 

Suggestions pertaining; to labor saving methods, production increasing 
devices, and tool or fixture improvements. 

The reward paid for the average Class “A” Suggestion will be $5.00. 

Those which are considered above the average m value will be paid for 
accordingly. The compensation award to be approved by the Cabinet. 

CLASS B 

Suggestions pertaining to the convenience of the employee where both 
employees and the Company are benefited, if adopted, a reward of $5.00 will 
be paid. 

CLASS C 


Suggestions beneficial to employees only, also Meritorious Suggestions— 
The meritorious suggestions are those having merit, but not of sufficient 
economic value to be paid for individually. 


The employee having the greatest number of Class “C” Suggestions 
adopted during the calendar year will be awarded $15.00. 


In case of a tie the reward will be divided. 


April 5, 1920— 

Regular meeting. General discussion. 

May 3, 1920- 

Regular meeting. Report of Eight Hour Committee presented and ap¬ 
proved. 

Summary of Eight Hour Report 

Unanimously endorsed by both Senate and Congress. 

New schedule to start May 10th. 
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Schedule calls for eight hours per day week days and until noon Saturdays. 

Starting time remains at 7:30 A. M., half hour lunch period, quitting time 
4 P. M. * Ho 


Congress guarantees production to be the same as set for ten hours and 
agrees to go back to nine hours at the same daily wages, if, after six months 
test, records show that production is not up to mark. 

Piece work rates to remain as at present. 

Eight Hour Committee of both Senate and Congress to act jointly in all 
matters. 

Piece-workers working overtime to be paid time and half time of their 
day rate for the time lost because of lunch period. No lunch time to be al¬ 
lowed, however, until overtime has amounted to two hours in excess of regular 
day. 


Present night gang to stay on ten hour schedule. Hourly rate to be 
changed to agree with new hourly rate of day gang. Present 20 per cent 
bonus for night work to continue. 

Guards scheduled to remain as at present. 

Office schedule to remain unchanged. 

Pay time and half time for all overtime over eight hours. Saturday after¬ 
noons time and half time. Sundays double time. 

Overtime work to be first taken up with joint committee before being 
authorized, thus giving the committee a chance to examine whether overtime 
is necessary because men are falling down, or because of other reasons. 

It is also understood that the present daily wage is to be maintained. 


Every Employee a Stockholder—After the Eight Hour Committee report 
had been approved, the Secretary was given an opportunity to explain the 
terms and conditions of the sale of Multigraph Stock to its employees. At 
the conclusion of which, Congress heartily endorsed the whole plan and went 
on record as favoring a policy of “EVERY EMPLOYEE A STOCK¬ 
HOLDER” and further that the members of Congress be first solicited for 
their subscriptions. 

Juni 7, 1920- 

Regular meeting. Vacation-with-pay for hourly workers suggested. No 
definite action taken. 


July 12, 1920- 

Regular meeting. General discussion. 

August 3, 1920— 

Regular meeting. General discussion. 

September 13, 1920— 

Regular meeting. Yacation-with-pay plan as presented by committee dis¬ 
cussed but not passed. 

October 4, 1920— 

Regular meeting. General discussion. 

November 1, 1920— 

Regular meeting. General discussion. 

December 6, 1920— 

Regular meeting. General discussion of business conditions. Plant and 
Sales Field realize business depression. Congress pledges support to Com¬ 
pany in crisis. 
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January 10, 1921— 

Regular meeting. General discussion. Lack of business prompts sug¬ 
gestion to put plant on 3 day week basis in co-operation with Company. 

February 7, 1921— 

Regular meeting. Bill presented requesting that Senate be disbanded as 
unnecessary body. Passed and later approved by Senate and Cabinet. 

February 16, 1921— 

Special meeting. General discussion of proposed reductions in wages 
necessary because of business slump. 

# March 7, 1921- 

Regular meeting. Cabinet met with Congress in general session to dis¬ 
cuss wage reductions. Congress accepted plan as presented by Cabinet. 

Communication to Congress From the Cabinet 


March 7, 1921 

The Cabinet has decided that certain steps must be taken in regard to 
wage rates and hours of work in the plant, and with this in view the following 
plan was evolved and finally acted upon by the Cabinet at a meeting held 
Monday, March 7, 1921. We trust that Congress will approve of this method 
of handling this situation and lend its full support and co-operation to it. 

“The Plan” 

FIRST—The Cabinet has decided that a reclassification of all employees 
in the manufacturing departments is the basis on which to revamp rates; es¬ 
tablishing a maximum and minimum rate for each department, which has 
been done in conierence with the foreman and official in charge of each de¬ 
partment. 

SECOND—lo establish the range of rates in a department the average 
rate of pay in that department was taken and a flat reduction of 20 per cent 
was made. This becomes the mean rate in the department; the maximum 
being five points, or 5c, above, and the minimum five points below. The em¬ 
ployees are then classified according to ability and length of service. The 
actual setting of each employee’s rate, based upon this plan, is to be left en¬ 
tirely to Congress. 

THIRD—The new hiring rate for each department is not to exceed in 
any case the minimum rate established. 

To illustrate the working of the above plan: If the average rate in a de¬ 
partment is 80 cents, a 20 per cent reduction w'ould make a rate of 64 cents, 
which would be the mean rate. This rate plus 5 cents, or 69 cents, would be 
the maximum rate; and minus 5 cents, or 59 cents, would be the minimum rate 
for this department. This rate would stay in effect until the next period of 
classification. 


The Cabinet believes that through this method the individual employees 
will be protected to the greatest possible extent in his or her particular job. 
However, in some cases the cut will amount to more than 20 per cent, while 
in other cases the cut will amount to less; the average being a little less than 
20 per cent. 

Cases where the cut will amount to more than 20 per cent are the result 
of where men have formerly occupied positions as assistant foremen, etc., and 
are now working on the bench or machines, in which cases their new rate will 
be based on the work they are doing. 


—13— 










THE 


REPRESENTATIVE 


INDUSTRIAL 


CONGRESS 


The Cabinet has decided that the new rates and full time will go into 
operation on March 14, 1921, with such departments as may then be needed. 

We trust Congress will be able to carry on their classification of each 
Department between now and that date. 

The Cabinet feels that they have done everything possible to enlighten 
the Congress, and feels that in justice to all parties concerned the above plan 
is in full accord with the spirit of Industrial Democracy, and we trust the 
Congress will support the move in the same spirit. 

Chairman of Cabinet. 


April 4, 1921- 

Regular meeting. 


Report of third Congressional election. 


May 2, 1921- 

Regular meeting. Several changes in constitution passed. 


June 6, 1921— 

Regular meeting. General discussion. 


August 4, 1921— 

Special meeting. Cabinet asks for reductions in salaries of office force. 
Congress approves plan to make reductions of from 5 per cent to 10 per cent. 

September 5, 1921— 

Regular meeting. Congress expresses deep concern over continued and 
increasing slump in business. Discussion of ways and means to stimulate 
sales. Sales Committee announces Man-for-Man Contest. 


TERMS 

Man-for Man Contest 
Period—Sept. 1 to Dec. 31, 1921 

Eligible—Division Managers and Senior Salesmen. 

Basis—Sales of Multigraph Factory Products in terms of production 
hours. Rebuilt sales not regarded. 

Quotas—Assigned by Sales Department. (To figure yours, multiply your 
monthly dollars Quota by 4 and divide result by 15. That's your Production 
Hour Quota for the Contest.) 

AWARD OF PRIZES—Percentage of Quota to determine as figured 
from special reports from Divisions. (These forms are coming from Sales 
Department.) 

PRIZES—For both Division Managers and Salesmen: Choice of special¬ 
ly designed medal in form of watch fob or belt buckle. 

First—Gold with diamond. Second—Gold. Third—Sterling silver. 

Fourth—Gold-filled. Fifth to tenth—Bronze. 

(Five prizes for Division Managers, ten for Senior Salesmen.) 
PURPOSE—BRING BACK THE FACTORY! 


October 10, 1921— 

Regular meeting. Special Committee on Unemployment formed to work 
out plans for helping Multigraph employees out of work, some of them in 
straightened circumstances. 

November 7, 1921— 

Regular meeting. Unemployment Committee presents report showing 
their activities. Accepted and committee complimented on work. 

December 5, 1921— 

Congress complimented by interests outside of the Multigraph plant for 
their good work during the unemployment period. (Communications and ar¬ 
ticles presented by Secretary.) 
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January 13, 1922— 

Regular meeting. 

Announcement of new models—the 59-60 small Multigraph outfit, de¬ 
signed to meet the smallest need of business. Congress advised by officials of 
the establishment of sales price at $150 for outfit with hopes that price and 
adaptability of equipment will result in large quantities being sold. If this 
can be done, it will result in bringing back many Multigraph people now out 
of work. Sales price established without regard or knowledge of actual cost 
and Congress requested to co-operate to fullest extent in keeping costs as 
low as possible. 

^ February 6, 1922— 

Regular meeting. 

Sales Committee reported Man-for-Man Contest successful and very help¬ 
ful in bringing back plant employees. Called attention to fact that sales field 
and factory brought closer together through the contest and unemployment 
situation. 


March 6, 1922- 

Regular meeting. All committees reported better feeling around plant 
due to increased work. New models going good. 

March 9, 1922— 

Special meeting. On account of oversold condition of new models Con¬ 
gress, after frequent meetings with Cabinet, passed following resolution con¬ 
sidered necessary in keeping production costs as low as possible: “THAT we 
accept the joint Committees' resolutions and that we agree to work two (2) 
hours overtime at straight time until July 1st, and at that date investigate 
conditions and if necessary extend the time.” 

April 3, 1922— 

Regular meeting. Report of fourth Congressional election. 

April 21, 1923- 

Special meeting. Meeting with Cabinet, whose Chairman announces the 
approval of Vacation Plan for hourly workers as submitted by Congress. 


The American Multigraph Company Factory Vacation Plan for 1923 

This Committee has been in communication with Cabinet and has secured 
its approval to continue in 1923 with the Vacation Plan as instituted by the 
Vacation Committee on May 1, 1922, with amendments as hereinafter noted. 

VACATION PERIOD: Vacation period is to extend from May 1, to 
November 1. 


WHO RECEIVES VACATIONS: Vacations wfill be granted to all em¬ 
ployees wffio have been in continuous employ of the Company not less than 
tw r o years, said two years continuous service to be figured from original start¬ 
ing date and to be completed not later than October 15. In case two years 
service is completed during period from May 1 to October 15, employee is 
entitled to one weeks' vacation with pay or 44 1 / 2 hours at hourly rate in force 
when vacation falls due. 


In case five years service is completed during the aforementioned period, 
the employee is entitled to two weeks' vacation or 89 hours at hourly rate of 
pay in force when vacation falls due. 

According to present plans the factory will close Friday evening, June 29, 
for inventory and will remain closed until regular starting time, Monday, July 
9. Factory emplo>ees who are entitled to vacations of one weeks' duration 
will take their vacation at this time. 
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Those who are entitled to two weeks' vacation will use the inventory 
period as one week of their vacation time, taking the other week immediately 
before or immediately after inventory. Preference in this choice will be given 
to those longest with the Company, it being the desire of the Management not 
to have production greatly interferred with due to too many being absent from 
a department at any one time. In some cases employees entitled to two 
weeks may desire to split their vacations, taking one week during inventory 
and the other week at any time during the balance of the vacation period. It 
will be quite agreeable to the Management that this arrangement be made with 
the foreman. Seniority rights shall apply in all vacations granted under these 
secifications. 

♦Employees whose vacations fall due after the inventory period will take 
their vacations during inventory time, which will avoid their having to stand 
one weeks' lay off without pay. 

Definite requests will be made of some of those entitled to vacations to 
help on the inventory. Their vacations will be arranged for at late date. 

RATE OF WAGES: Hourly rate means the base, or day-work, rate. 

All employees entitled to vacations and being guaranteed either 4424 or 
89 hours vacation with pay, depending on length of service, will receive their 
regular hourly rate of pay for July 4th (legal holiday.) 

DRAWING WAGES: At date of starting time for individual vacation 
period, arrangements can be made by employee to draw wages due for period 
allotted as vacation in case of necessity. Application for such advance wages 
must be approved by Wages and Rates Committee. 

The wages due for week prior to vacation will be held back until employee 
returns from vacation so that he will be able to draw wages on regular pay 
day to take care of current expenses. This arrangement enables employee to 
start vacation with funds for vacation expenses and still have a week’s wages 
due him upon his return. 

♦LAY OFFS: In case an employee who is entitled to a vacation is laid 
off during the vacation period and before taking vacation, then the said em¬ 
ployee will receive the regular vacation pay as hereinbefore described. 

SERVICE: Continuous service means continuous working time from 
date of starting except when employee was granted leave of absence or was 
laid off by the Company. 

♦Any employee returning to the service of the Company on or after May 
1, 1923, after previously being on leave of absence or laid off will be entitled to 
the vacation privileges as outlined, unless such employee has been out of the 
service of the Company for more than one year. 

SPECIAL NOTES: It is expressly stipulated that the vacation period 
shall not be used for any other purpose than hereinbefore mentioned. In case 
an employee on vacation hires out to another employer and accepts a base 
rate of pay per hour, day or week for services rendered, this act will be con¬ 
strued as one not in sympathy with vacation program and measures will nec¬ 
essarily be taken to avoid further breaches of agreement. 
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This Committee urgently requests that all employees do all that possibly 
can be done in the interests of justice, fairness, squareness, and right, so that 
the conditions made possible through the interpretation of these mediums, by 
the work of Congress and Cabinet, may not be lost, but maintained and im¬ 
proved. 


In these things we extend to you our co-operation and earnestly solicit 
your help and assistance in maintaining these ideal standards. 


♦Amendment. 


Chairman. 

(Final revision May 1, 1923.) 


(Note—This plan is dependent upon existing conditions and therefore is 
subject to minor changes each year. The general text, however, remains until 
changed by action of Congress and Cabinet.) 


May 1, 1922— 

Regular meeting. 

June 5, 1922— 

Regular meeting. 

July 10, 1922- 

Regular meeting. 
August 7, 1922- 
Regular meeting. 
September 11, 1922— 
Regular meeting. 


General discussion. 
General discussion. 
General discussion. 
General discussion. 
General discussion. 


October 2, 1922— 

Regular meeting. Wages and Rates Committee report general re-classi¬ 
fication of rates throughout plant, resulting in many employees receiving in¬ 
creases. 


November 6, 1922— 

Regular meeting. Bill presented requesting special ruling on married 
women working indefinitely. 

December 4, 1922— 

Regular meeting. General discussion. 
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January 8, 1923— 

Regular meeting. General discussion. 


February 5, 1923— 

Cabinet, Congress, Representatives and all other employees met in joint 
session. Officials of Company and Sales Field presented reports for 1922 and 
announced plans for 1923. Regular meeting of Congress followed. Wages 
and Rates Committee reported handling several grievances in Milling Ma¬ 
chine Department. Resulted in following recommendations: 

Your Committee recommends that, where it is proved conclusively that 
an operator cannot make at least 25 per cent extra time, the job or jobs be re¬ 
ported to the foreman and then re-timed. 


Answer 2—This Committee recommends that more time be consumed by 
the timer in setting rates. For example, if it has been the custom to set rates 
on the basis of running 20 or 25 pieces, this should be increased to 100 or more 
pieces. 


Answer 3—Where a fast worker is on the job, the timer allows from 25 
to 40 per cent which assures the slower operators at least 25 per cent. 

Answer 4—Records show that the timer first rates the operator, then 
rates the foreman on the same job, the final rate being set after the average 
for both men is determined. This method is used if the timer is of the opinion 
that the operator is working at less than a normal speed. 

It is further recommended that, where an operator thinks that any job can 
be run at a higher speed or feed without causing spoiled work or tools, he or she 
should suggest same to the foreman and if said foreman approves of the 
change, then the operator should be permitted to run the job as suggested 
and receive the benefit thereby. 

Where the operator finds that he can improve the method and increase 
production by a change of tools, then such change may be put through the 
regular suggestion route and considered by the Engineering Committee of 
Congress. 

Passed. 


Secretary presented communication from Cabinet sent in answer to bill 
introduced by Congress in November, 1922, and concerning question of mar¬ 
ried girls working indefinitely. Portion of letter and Congress final action 
follows: 


Cabinet considered further the problem of married women employees and 
reviewed the sentiments arising from meeting with special committee of Con¬ 
gress on this subject. After careful consideration the following motion was 
made by Mr. R. G. A. Phillips, seconded by Mr. E. F. Koenig, and unanimously 
carried. 


RESOLVED: That a definite ruling be established throughout the plant 
that Multigraph girls w T ho become married after July 1, 1923, be retained not 
longer than six months after date of such marriage, except should there be 
sufficient reason in the judgment of the department head or foreman to con¬ 
tinue the allowance period in any particular case, then such desired extension 
of time should be brought to the attention of the Employment and Discharge 
Committee of Congress and action taken to receive the approval of the Cabinet. 

Secretary of Cabinet. 


A motion was made and seconded that Cabinet’s resolution on the problem 
of married women employees be accepted w'ith the amendment that the reso¬ 
lution include: “That no married women be hired by The American Multi¬ 
graph Company after July 1, 1923, the same exceptions holding good as in the 
main resolution.” 
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Passed after much discussion. 


March 5, 1923- 

Regular meeting. General discussion. 

March 12, 192&— 

Special meeting. Wages and Rates Committee reported that they had 
been called into several conferences with Cabinet, and were pleased to present 
the following communication: 

“In appreciation of the real co-operation shown by the factory workers, 
the Management, in conference with the Wages and Rates Committee of Con¬ 
gress, is pleased to announce a 10 per cent increase in the pay of those work¬ 
ing on the hourly basis. 

The only exception to this will be employees who have received increases 
since December 31, 1922 1 and new employees hired since January, 1923. 

Employees who have received increases since December 31, 1922, and 
whose increases do not amount to 10 per cent of their former rate will receive 
an increase sufficient to make their rate 10 per cent greater than it was just 
prior to December 31, 1922. 

This change will become effective March 19, 1923. 

Yours for greater co-operation and increased production. 

Signed: 

March 12, 1923. President of Cabinet. 


April 2, 1923- 

Regular meeting. General discussion. Rules and Elections Committee 
presented two amendments to constitution. 

Passed. 

Mutual Benefit Society plans revived. No definite action. 

May 7, 1923- 

Regular meeting. Wages and Rates Committee announces vacation plan 
for 1923. Approved. Rules and Election Committee called attention to special 
ruling of the 1921 Congress, to wit: “Should any Representative absent him¬ 
self from three consecutive meetings, his place shall be declared vacant and 
another Representative elected to complete the term/' Announcement of June 
being officially designated as “Congress Month” by Sales Field in honor of the 
plant workers. 


June 4, 1923— 

Regular meeting. Congress expressed disapproval of the circulation of 
collection lists for wedding gifts, etc., and instructed that no such list be 
circulated without first receiving approval of the Industrial Relations Depart¬ 
ment. Approved by Cabinet. Rules and Elections Committee presents con¬ 
crete form outlining duties of Representatives. Passed. 


Duties of Representatives (passed by Congress June 4, 1923) 

1— Attend all Congress meetings. 

2 — Welcome new employees; make new employees acquainted with their 
fellow-workers. 

3— Explain to new employees the workings of Congress. The workings 
of Congress should be fully understood by all Representatives. Through its 
Democracy plan The American Multigraph Company is one of the most highly 
organized Companies in the country in-so-far as Employees Representation 
is concerned. Congress is an organization consisting of twenty-four members 
elected at large by general vote and organized for the purpose of maintaining 
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a better understanding between employee and employer. Congress works both 
ways, for the employee and for the employer, and is constantly working to 
build up a family spirit and co-operating to increase quality and quantity of 
production, keeping costs to a minimum, and at the same time raising the 
standard of living of all of our employees. This is only a brief outline of it 
and all Representatives should consider it a part of their duty to encourage 
one or more employees to attend each meeting. 

4— Explain to new employees Company rules and policies. 

5— Report all grievances or complaints in their department to department 
head. If the matter is not soon adjusted it should then be taken up with the 
Chairman of the Congressional Committee under which such matter would 
come. 

fi—Make suggestions to department head; anything that would help pro¬ 
duction or better conditions in department. 

Interpretation of Following Company Rules 

7— COMPANY RULES—ABSENCE AND TARDINESS: It is essen¬ 
tial that everyone be impressed with the importance of being on time in the 
morning and at noon and ready to begin work when the starting bell rings. 
It is just as essential that everyone remain at work until quitting time rather 
than leaving one's work a few minutes before to get ready to go home or go 
to lunch. If employee is absent for more than one day without permission, 
employee should notify Employment Office either by phone or letter, or mes¬ 
sage by some other employee. If employee should be ill then the nurse will 
call at the home and give aid. 

8— FIRE DRILL: Fire Drills instructions will be posted in each depart¬ 
ment and all Representatives will make it their business to learn them thor¬ 
oughly that they may give further information to employees in their depart¬ 
ment. 

9— DISPENSARY: No matter how slight an injury an employee may 
receive or how slightly he may seem ill, it is always best to report to the nurse 
at once. No employee is allowed to treat another's injuries. 

10— COMPANY POLICIES—INSURANCE: Our group insurance 
plan provides that after an employee has been with the Company thirty days, 
he or she receives an insurance policy for $500 which increases each year to 
the maximum of $2,000 after ten years of service. This should be kept in mind 
in case an employee asks an explanation of it. 

11— VACATION PLAN: All employees on an hourly basis of pay will 
receive one week’s vacation with pay after two years of service, and two 
week's vacation with pay after five years of service. 

12— CAFETERIA: The Company maintains a restaurant for employees' 
benefit and convenience and Representatives should urge all employees to 
patronize the restaurant. 

13— JURY AND NATIONAL GUARD DUTY FOR HOURLY EM¬ 
PLOYEES: All employees serving on either Jury or National Guard Duty 
will receive from the Company the difference between regular hourly rates of 
pay and the amounts they receive for such services. 

14— JURY OR NATIONAL GUARD DUTY FOR MONTHLY EM¬ 
PLOYEES: All employees serving on either Jury or National Guard Duty 
will return to the Company the amounts they receive for such services as they 
will receive their regular monthly rate of pay from the Company. 

15— SHOP PUBLICATIONS: The Editor of The Center Punch is al¬ 
ways in search of material and it doesn't matter whether or not you can write 
in magazine style, just jot down anything that you think is of interest to all of 
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the members in your department and send it to Industrial Relations Depart¬ 
ment. 


16A—LEGAL ADVICE AND INFORMATION: If a Representative 
learns that an employee is planning to make an investment of any kind, no 
matter how large or small, the Representative should use his influence in get¬ 
ting the employee to consult the Industrial Relations Department first. 

16B—If a Representative learns that an employee is in any kind of trouble, 
this should be referred to the Industrial Relations Department. 


July 9, 1923- 

Regular meeting. 

August 6, 1923— 

Regular meeting. 


General discussion. 


General discussion. 


September 10, 1923— 

Regular meeting. General discussion. 


October 1,1923— 

Regular meeting. Final draft of rules and regulations of Mutual Benefit 
Association presented and passed. 


November 5, 1923— 

Regular meeting. Rules and Elections Committee presented amendment 
to Constitution. Passed. 


December 3,1923— 

Regular meeting. General discussion. 









